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BAO CAO TRUC QUAN - 2026

Doanh nghiep Al-first:
SME Viét Nam chuyén doi
todn dien thé nao?

Dif liéu tUr Gartner va khdo sat AWS 2026, cung 16 trinh 4 chdng dé
SME Viét di tir“th Al” d&n “van hanh bdang Al”.

@ 6 dubdo Gartner F Khéo sat 1.000 DN Viét SS L6 trinh 12 thang

doanh nghiép Viét Nam
dé@ ding dung Al ndm TV LE UNG DUNG Al
2026, khodng 245.000 18% 26%

LIV

doanh nghiép.

Cu 4 doanh nghiép thicdé 1da
dung Al. Khodng 75.000 doanh

nghiép mdi b&t dau chi trong mot 2025 2026
nam.
doanh nghiép da dung Al S Muc do dung Al agent trong quy
61% van dang & giai doan thi trinh
° nghiém, chua dua Al vao -
van hanh. ® 8% dd dua vao quy trinh ¢t 16i  © 19% dang thi diém

Nguén: AWS / Strand Partners, “Unlocking Viét Nam’s Al Potential 2026” (1.000 l&nh dao doanh nghiép). Sé liéu cho todn bd doanh nghiép,
khéng riéng SME.

© Lan séng toan cau: Al chuyén tir“trg ly”
sang “tac tu”

Gartner du bdo thé gidi dang budc vao giai doan agentic Al, khi Al khéng chi trd I5i
ma tu thuc hién cong viéc. Day |d hudng di cla thi truGng ma SME Viét sé gdp trong
2-3 ndm tdai.

®y A +49,5% so véi 2025 $2,7T $3,6T

$1,8T
$2 9 7 nghin ty USD

chi tiéu cho Al todn cau ndm 2026, va
du bdo dat $3,6 nghin ty ndm 2027.

2025 2026 2027 (dubdo)
Gartner, 16/9/2026
dén 2026 dén 2029 dén 2028
m) 6o P
40% 80% 60%
(o) (o (o
ing dung doanh nghiép sé van dé CSKH phé bién dugc thuong hiéu dung agentic Al
tich hgp Al agent chuyén agentic Al tu gidi quyét, cho tuong tac 1-1vdéi khdch
biét. gitp giam 30% chi phi van hang xuyén sudt marketing,
hdanh. bdn hang, CSKH.
2025 <5%
2026 CEE— 40% D 80% | 60%
Gartner, 26/8/2025 Gartner, 5/3/2025 Gartner, 15/1/2026

Khodng cach: dung Al £ van hanh
bang Al

Ngay cd doanh nghiép 18n trén thé gidi cling chua vugt qua giai doan thi nghiém. 3
Viét Nam, khodng cdch ndm & chién ludc, do ludng va con ngudi

Thé gigi - Gartner = Viét Nam - AWS 2026
@ DN doanh thu tur 50 triéu USD; khdo sat CIO Toan bd doanh nghiép dugc khdo sat
2026
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Du kién trién khai agentic Al trong 12 & Thiéuky ndng s6 va Al °4%
, T1% D
thang o
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C6 chién lugc Al bai ban 23%
D& md réng Al ra nhiéu bd phdn hodc PN
Al-first 22%
, de 2 o
S— LIl Do ludng ROI ciia Al nhét qudn 13%
)
C6 ndng luc quan tri agentic Al 21%
D

Bdi hoc cho SME: Igi thé khong dén tir viéc ¢d Al, md tUr viéc gdn Al vao quy
trinh va do dudc két qud ngay tir ngay dau.

© Phan thudng cho ngudi di trudc

Trong s6 doanh nghiép Viét dé ting dung Al, két quda dé& hién ro:

2% 64% %

ghi nhéin ndng sudt téng bdo cdo doanh thu téng d& hoa vén hodic cé lai tir
ném truéc: 66% A7 trung binh +15% dau tu Al
@y ROI ducng

Nguén: AWS / Strand Partners, 2026. Ty |& tinh trén doanh nghiép dé tng dung Al.

O SME Al-first trong nhu thé nao?

Al agent lam viéc trén chinh céng cu SME Viét dang dung: Zalo, Facebook, MISA,
KiotViet. Con ngudi duyét cdc budc quan trong.

BO PHAN TRUGC Al-FIRST
Bdn hang & Nhan vién truc tiing kénh réi rac; Mot hop thu hgp nhat. Al agent
[J CSKH khdch nhdn ngodi gid phdi chd -  trd18i 24/7, chuyén cho ngudi
Zalo, Facebook, A/ , .
. dén sdng. khi can.
website
< Marketing GUi tin hang loat cho moi khdch, N Phan nhom khach tiur hoi thoai,
Zalo OA dodn nhu céu. chdm séc dung ldc.
qu'chlnh & ke Nhdp héa don tay, goi dién doi Agent tao chiing tir, nhdc ng
@ todn . - , . \ n
cdng ng. qua han; ké toan chi duyét.
MISA ' . '
o Kho & don hang Kiém tén cudi ngdly bdng Excel, N D6i chiéu ton kho tu déng, cdnh
KiotViet, MISA hét hang mdi biét. bdo trudc khi hét hang.
Quan ly Téng hgp bdo cdo tay mbi cudi Bdo cdo tu dong méi sang; quan
111 ) > o
Bdo cdo, van hanh tuan. ly tap trung ra quyét dinh.

Minh hoa mé hinh van hanh; két qué thuc té tuy timg doanh nghiép.

© Lo trinh Al-first 4 chang cho SME
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0-30 NGAY 30-90 NGAY 90-180 NGAY 6-12 THANG
Gom kénh vé Al agent dau N&i hdi thoai véi Do ROI va nhén
mot noi tién vao viéc quy trinh rong
Hop nhat Zalo, Agent trd I8i cau hoi K&t néi CRM, MISA, Theo déi két qud hdng
Facebook, website 13p lai vé gid, tén kho, KiotViet: agent tao thdng, ma& rong sang
vao mét hép thu. o giao hang. Nguai dan, lap ching tu, b6 phdn mdi. Hién chi
th&i gian phan héi hién duyét tinh huéng khé. nhdc céng ng. 13% DN Viét do ROI
tai ldm méc. nhat qudn.

© 3 nguyén tac dé Al an toan

Gartner cdnh bdo rii ro Al dang tdng nhanh han gid tri Al tao ra: 71% t6 chic sép
trién khai agentic Al, nhung chi 21% cé ndng luc qudn tri.

A - =

Con ngudi duyét budc Bdo vé dirliéu khach Ghi lai moi hanh dong
quan trong hang Méi viéc agent lam déu cé
Hoéa don, thanh todn, gidm Chi cdp cho agent dung dir nhat ky d€ ki€m tra va do hiéu
gid: agent chudn bi, ngusi liéu can dung, tuén thi quy qud.

quyét dinh. dinh vé dirliéu cd nhan.

@ Ludt Tri tué nhan tao cta Viét Nam co6 hiéu luc tlr1/3/2026, phdan logi iing dung Al theo
muc do rdiro thap, trung binh va cao.

Al-first khong bat dau tirmo hinh Al. N6 bat
dau tir hdp thu khach hang, nei doanh thu

that su dién ra.

Géc nhin clta Aura

Bién hdi thoai thanh quy trinh tu déng

Aura két ndi Zalo, Facebook, MISA, KiotViet véi Al agent, dé
SME van hanh Al-first ngay tir thdng déau.

A auracrm.net

Hop thu da Két ndi MISA, Ngudi duyét
C ) o, . s
H énh 9 Alagent24/7 & KiotViet cudi

Nguén sé liéu

Gartner, Press Release: “Gartner Forecasts Worldwide Al Spending to Grow 49.5% in 2026”,16/9/2026 - “Gartner Predicts 40% of Enterprise Apps
Will Feature Task-Specific Al Agents by 2026”, 26/8/2025 - “Gartner Predicts Agentic Al Will Autonomously Resolve 80% of Common Customer
Service Issues Without Human Intervention by 2029”, 5/3/2025 - “Gartner Predicts 60% of Brands Will Use Agentic Al to Deliver Streamlined One-
to-One Interactions by 2028”7, 15/1/2026 - “Gartner Survey Finds Only 22% of Organizations Have Successfully Scaled Al Across Multiple Business
Units”, 1/9/2026 -“Gartner Says Al Risk is Rising Faster Than Al Value”, 19/10/2026.

AWS / Strand Partners, “Unlocking Viét Nam’s Al Potential 2026”7, céng b6 9/2026.
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